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MEET THE TEAM

Ryan Sullivan
President & CEO

Rachel Frierson
Chief Operating Officer

Addison Mauck
Director of Visitor Experience

Eric Scott
Ralph C. Wilson, Jr. Centennial Park Manager

Mike Lacey
East Riverfront Operations Manager
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Agenda 

• About the Detroit Riverfront Conservancy

• Meet the team

• About our visitors

• Virtual Tour of the Parks 

• Scope of Work Review

• Highlights for a successful submission

• Questions
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“BEAUTIFUL, EXCITING, 
SAFE, ACCESSIBLE…



…WORLD-CLASS 
GATHERING PLACE…



…FOR ALL”



C L E A N I N G

C O N E S S I O N S ,  
V E N D O R S ,  A N D  B A R S

L A N D S C A P I N G

C O N S T R U C T I O N  &  
M A I N T E N TA N C E  
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To support the execution of these service pillars, the DRFC will:  

• Be responsible for proactively communicating what is 
happening in the space and notifying relevant parties of any 
changes to standard operations in a timely manner

• Program + operations overviews provided at the start of every 
season 

• Weekly emails with detailed updates + calendar information 

• Provide a method to submit facilities concerns and 
maintenance requests 

• Create channels to submit feedback, questions, and 
observations and respond to submissions in a timely manner 

• Offer trainings to support the service pillars alongside general 
organization information and FAQ resources 

• Recognize outstanding service both internally and externally 



PEOPLE=PLACE





DETROIT RIVERFRONT COMMUNITY

18%

39%

43%

39% Detroit

43% Southeast Michigan

18% Other Michigan, USA & International
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KEY VISITATION



PROGRAMMING



W O R K  F R O M  T H E  PA R K
V A L A D E  PA R K

E A S T E R N  M A R K E T  
A F T E R  D A R K  AT  D C F Y

D E T R O I T  Y O U T H  
S P O R T S  S H O W C A S E   
C U L L E N  P L A Z A

W E  R U N  3 1 3

5 K / 1 0 K  T H U R S D AY



OUR PARKS



THE DETROIT RIVERFRONT



COMPLETING THE VISION



G A B R I E L  R I C H A R D  PA R K





M T.  E L L I O T T  PA R K





R O B E RT  C .  VA L A D E  PA R K







C U L L E N  P L A Z A





D E Q U I N D R E  C U T  
F R E I G H T  YA R D





R A L P H  C .  W I L S O N ,  J R .  
C E N T E N N I A L  PA R K
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Required Scope of Work

• Concessions
• Cullen Plaza – May – September, 6/5 days a week. 
• Mt. Elliott Park – May – September, 6/5 days a week. 
• Valade Park – Year-round 

• Alcohol Service
• Cullen Plaza – May – September, 4 days a week
• Valade Park & Bob’s Barge – May – September, 5 days a 

week, reduced hours in winter/spring
• Dequindre Cut Freight Yard – May – September, weekends
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Yearly Gross Revenue 

• Concessions
• Cullen Plaza – 4 months – $140,000
• Valade Park – 12 months -  $180,000 bulk in May- Sept

• Alcohol Service
• Cullen Plaza – $68,000
• Valade Park & Bob’s Barge – $122,000
• Dequindre Cut Freight Yard – $89,000
• TOTAL: $280,000
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Optional Scope of Work

• Concessions
• Gabriel Richard
• Ralph Wilson Park – Food Trucks
• Dequindre Cut Freight Yard 

• Vending Machine Services
• Cullen Plaza
• Mt. Elliott Park
• Ralph Wilson Park
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RFP Requirements

• About your team
• Experience

• Subcontractors  

• Concepts 
• Cullen Plaza

• Mt. Elliott Park

• Valade Park

• Dequindre Cut Freight Yard

• Operations 
• Accounting/Reporting – Concessions and Bar service 

• Marketing

• Staffing/Hours of Operation

• Resources – Equipment 

• Fee split breakdown
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Questions?
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